
The Early Learning Coalition of St. Lucie County is a not-for-profi t 501(c)(3) organization that oversees and funds early 
childhood and child care programs for at-risk and income eligible children.

We strive to involve parents as their child’s fi rst teacher, support family health and involvement, serve as a preventive measure 
for children at risk of school failure and enhance educational readiness of eligible children throughout the community. First 
priority is given to children under Protective Services or in the TANF program. Income eligible children are the next priority 
as funding permits.

The Coalition offers child care resource and referral services; provides subsidized child care to income eligible families through 
the School Readiness program; administers the Voluntary Prekindergarten program; and helps families strengthen relationships 
through the Father & Child Connection program.
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BOARD OF DIRECTORS
The composition of the 
Coalition Board includes various 
local agency and private business 
representatives whose 
membership is mandated by 
legislation.

Child Care Resource & Referral Services (CCR&R)
I’m a new mom. How do I fi nd child care so I can go back 
to work? 
State certifi ed Child Care Resource and Referral Specialists 
answer questions and connect families with child care 
providers and valuable community services. The team 
identifi es the changing needs of families and helps child care 
providers stay current on licensing and other
pertinent topics.

School Readiness Subsidized Child Care (SR)
I can’t afford child care. Who can help me? 
Parents earning low or moderate incomes may qualify for 
fi nancial assistance to help in paying a portion of the costs 
for early learning services. This program helps children learn 
at a developmentally appropriate 
level and parents to become more 
economically self-suffi cient.

Sponsored by the Agency for Workforce 
Innovation – Offi ce of Early Learning

We are proud to work in collaboration 
with the Children’s Services Council 
of St. Lucie County and the United 

Way of St. Lucie County.

“Coalition staff is always ready to answer my questions, address my concerns, and provide the support my staff and I 
need to provide a quality child care program.  It is good to know they’re only just a phone call away when I need them.” 

-- Mary Logsdon, Child Care Center Director

Voluntary Prekindergarten (VPK)
Mike and Laura are going to kindergarten in the fall.  Mike 
can follow basic instructions but Laura cannot.
VPK helps ensure children arrive at kindergarten ready to 
learn. This program is free to all children residing in Florida 
who are 4 years old on or before Sept. 1. It includes quality 
programs that have high literacy standards, appropriate 
curricula, substantial instruction periods, manageable class 
sizes and qualifi ed instructors.    
  

Father & Child Connection 
Program (FCCP)
John, a father of three, wants to 
learn to be a better dad. 
The Father & Child Connection 
Program provides opportunities for 
fathers and male role models to take 
a deeper look at their parenting skills 
and nuture healthy relationships.

The Early Learning Coalition also offers…
Safety Net Program: Children under Protective Service were 
seen at provider sites at least monthly and a health checklist 
was obtained for each child. Concerns were addressed in a 
timely manner.

Health Screening Services: The 
Coalition contracts with the local Health 

Department to provide School 
Readiness children with vision, 

hearing, dental, growth and 
developmental screenings. 

They offer general 
health education and 
provide medical/
dental referrals to 

parents as needed. 

Dental Referral Program: This 
is the third year a Dental Referral 
Program was available for children 
unable to receive appropriate  
dental care. This program is able to treat early childhood oral 
concerns for children on a case by case referral basis.

Resource Specialist Program: Our team of professionals helps 
child care providers improve the quality of their programs by 
making regular site visits, assisting with curriculum, modeling 
lessons,  training staff and administering program evaluation 
tools such as Infant/Toddler, Early Childhood and Family Day 
Care environment rating scales.  

Inclusion Services: The Coalition contracts with the School 
Board’s Exceptional Student Education (ESE) Department 
to offer child care providers on-site technical assistance and 
appropriate training so they can serve children with special 
needs.
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Total Expended
Administration
Enrollment
Monitoring
VPK Services

$71,797
$71,638
$12,003

$4,840,082

$4,995,520
VOLUNTARY PREKINDERGARTEN PROGRAM

Coalition Administration
Non-direct Program Services
Child Care Slots
Infant/Toddler Specialist Services
Quality
Eligibility
CCR&R

$381,076
$119,969

$6,562,152
$41,100

SCHOOL READINESS PROGRAM
$9,127,860

$1,650,045
$265,756
$107,762

Total Expended

Gordon Archer• 
Mike Engel• 
Evergreen RE, Inc.• 
Exchange Club of  Ft. Pierce• 
Dawn Johnson• 
Anthony F. Loupe• 
Ruden, McClosky, Smith, Schuster & Russell• 

Seacoast National Bank• 
St. Lucie Council of Social Agencies• 
Sterling Facility• 
Sunfl ower Educare Center• 
Numerous local child care providers working at the 2008 • 
Family Fun Fair

Considering Adoption? 
For more information about the 
Heart Gallery of Okeechobee & 

the Treasure Coast or the Children’s Home 
Society’s Adoptions program, please call 
772-489-5601, ext. 277 or visit the CHS 

website at www.chsfl .org

“The School Readiness Program is helping me to be able to give my child an early education by providing fi nancial     
support for her pre-schooling. Ariyana is not even 2 years old yet and she can count 1 to 10, knows all of her body parts 
and can say all of her ABCs. Without this program it would not be possible for me to afford schooling for her. Her being 
in school also helps me be able to continue my education.”

-- Erika Pratt, Parent   

2,158 children participated in the Voluntary Prekindergarten Program.
4,042 children took part in the School Readiness Program.

• Positively impacting 385 children by awarding accreditation scholarships to 
the 17 School Readiness providers earning or maintaining Gold Seal status. 

• Educating parents about a child’s move from preschool to kindergarten by hosting a kindergarten 
transition program. 

 • Administering required assessments and screenings to School Readiness children in care at private child care 
sites and family child care homes. 

• Giving valuable tools such as the Ages and Stages Questionnaire assessment booklets, children’s assessment folders, 
progress reports and other critical forms to School Readiness providers. 

• Awarding Mini-Grants totaling $41,261.28 to forty two School Readiness providers in the fall of 2007 to enhance their sites 
with books, children’s furniture and/or playground safety materials and equipment. 

• Presenting Mini-Grants to 67 School Readiness providers and 54 Voluntary Prekindergarten providers in spring 2008. 
The total amounts for each, respectively, were $200,681.83 and 139,711.66.  

•Enhancing education for children by investing $29,665.57 in staff development and training activities 
focusing on early childhood teachers and staff in the School Readiness 

and Voluntary Prekindergarten program. 
• Increasing the knowledge base of more than 500 early child educators by 

co-sponsoring the Treasure Coast Children’s Conference.

Quality Initiatives

Local Community Funding
The local Children’s Services Council and the United Way sponsored the majority of the required local match funding for the 
Coalition. The remaining portion was obtained from local business and resident contributors. The Coalition appreciates the 
following donors for their generous contributions:


